
 

 
 
 
 
FOR 

OUR 

FUTURE 
 

 
 

 
 
 
 
 
 
 

 
 

 
 

SUSTAINABILITY REPORT 

2015 



 
 
 

1 

 
 

 

 

 

 

 

 

 

 

 

 1  ABOUT  
             THIS REPORT 
 
 
We were very pleased by the positive reception to last year´s publication of the first Sustainability 
Report of STRATEC Biomedical AG (hereinafter also “STRATEC”). We see the constructive feedback 
we also received as a motivation to continually improve the quality of our reporting and underlying 
activities. 
 
The contents of this Sustainability Report refer to the 2015 financial year and are divided into the 
three main areas of economic operations, ecological responsibility and social commitment. 
 
This report provides documentation of our sustainability-related actions. Its contents are aligned with 
the German Sustainability Code and the principles of the UN Global Compact, taking due account of 
ISO 26.000. The reporting guidelines issued by the Global Reporting Initiative (GRI) have been re-
ferred to when compiling this Sustainability Report.  
 
This report mainly focuses on the main location of the group of companies in Birkenfeld, Germany, 
where many of our business decisions are taken. Building on the previous year’s report, contents relat-
ing to further locations have also been added. This way, we can provide our readers with more exten-
sive insights into the facts, figures, and events at our group of companies. References to individual 
locations do not imply any prioritization.  
 
This report includes our most important economic key figures. It is planned to define further key per-
formance indicators (KPIs) to enable the progress made with key objectives or critical success factors 
to be measured in tangible terms. 
 
The German and English versions of this report can be downloaded as PDF documents from our 
homepage. A small number of copies of this report will also be available in printed form. Our Corpo-
rate Social Responsibility team would be glad to address any suggestions, concerns, or questions you 
may have about sustainability: csr@stratec.com. 

Bachelor’s students at our main location in Birkenfeld, Germany – Photo: Christian Metzler 
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 2  STRATEGY  
                                 AND ANALYSIS 
 
 
 2.1  FOREWORD 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
STRATEC is a company that has shown substantial growth over the past two decades. During this 
time, we have regularly taken decisions and created structures to facilitate further growth which also 
required us to consider of the implications these decisions would have for the company’s environment 
and for the people thereby affected. This is an ongoing learning process for the entire STRATEC team, 
and one in which we have repeatedly reviewed, adapted, and optimized our activities and processes. 
This represents both a challenge and an opportunity, as it enables us in many areas to retain the at-
mosphere and dynamic mindset of a startup company. On this basis, we aim to continue to impress 
our customers and partners with innovative ideas and a positive approach. Working together with 
them, we intend to create products and solutions that are a step ahead of current standards. This also 
involves anticipating and planning in advance for developments that affect our products and our com-
pany, also in terms of sustainability.  
 
To enhance our energy efficiency and reduce our energy consumption, an energy audit was performed 
in accordance with DIN EN 16247-1 for the first time in the 2015 financial year. This produced some 
instructive insights. We will be defining our targets more precisely with regard to the audit now due to 
be held regularly and to the objectives communicated in this report. 
 
As CEO of STRATEC, I personally also wish to set a good example and to involve all relevant parties 
to the greatest possible extent. This way, I intend to establish sustainability more firmly as a relevant 
topic at our company. 
 

RESPONSIBLE ACTIONS FORM THE  
BASIS FOR A HARMONIC 

CORPORATE CULTURE 

Marcus Wolfinger, CEO 
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We are aware of our economic, ecological, and social responsibilities. We promote the use of 
renewable energies and value environmental compatibility in all our processes and solutions. We aim 
to bring these three dimensions in line and thus create a long-term equilibrium. 
 
As CEO of STRATEC, I would like to convey this mindset to our colleagues and employees, as well as 
to our suppliers and customers. By communicating transparently, we aim to raise awareness of this 
topic and firmly anchor sustainability in our corporate philosophy. 
 
Our partnerships are based on mutual trust, continuity, and professionalism. The mission we share is 
to develop safe, innovative and market-leading products that at all times meet our customers’ expecta-
tions. We attach great value to environmentally-friendly design and production. We offer our custom-
ers solutions that are safe, reliable, as energy-efficient as possible, durable, and not detrimental to any-
one’s health, thus enabling our customers in turn to meet their own standards in terms of sustainabil-
ity and responsible activity at all times. For STRATEC, partnership means responsibility, dedication, 
and a commitment to our customers and products far beyond the duration of a product lifecycle.  
 
For us, it is not only the output of our developments that counts, but also the conditions in which 
our products are created. Topics such as occupational health and safety, labor standards, integrity, 
protecting human rights, upholding human dignity, preventing corruption, and ensuring the legal integ-
rity of our actions are therefore firmly anchored in our business strategy. By introducing clear regula-
tions, holding internal training sessions and maintaining a close dialog with our stakeholders, we ensure 
compliance with these requirements at all our locations and also expect our suppliers to do the same.  
 
Our success is based on the wealth of ideas and individual skills of our employees, as well as on their 
commitment to give their best at all times. It is their input and the resultant innovations that ensure 
the successful and sustainable development of our company in the interests of all our stakeholders.  
 
As well as implementing the key focuses referred to above, as an innovation leader we also aim to gain 
further market share, continuously grow faster than the market, and thus sustainably increase the 
company’s value.  
 
Although this event occurred after the 2015 reporting period, we are delighted to take this opportuni-
ty to welcome a new member of the STRATEC Group. By acquiring Diatron, based in Budapest, Hun-
gary, we have extended our activities to include the new business field of hematology and thus signifi-
cantly expanded our expertise and technology pool, especially for smaller-scale systems.  
 
We would like to thank all our partners and stakeholders for the trust they have placed in us. 
 
Yours faithfully, 
 
 
 
 
 
 
 
Marcus Wolfinger 
CEO 
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 2.2  SUSTAINABILITY AS PART OF OUR CORPORATE STRATEGY 

 
Our strategic objective is to generate growth that is sustainable, ecological, socially responsible and 
consistently higher than the sector average. As an innovation leader we aim in parallel to make a valu-
able contribution towards further technological advances in various segments of the laboratory pro-
cesses, diagnostics, and life sciences markets.  
 
For us, sustainability is an important and ever growing aspect of our actions, one that has gradually 
been implemented within our corporate strategy and adjusted in line with changing market and envi-
ronmental conditions. Our business activities are based on three dimensions that account for the core 
elements of sustainability: 
 
 

 
 
 
1. ECONOMIC OPERATIONS 
 for long-term growth (please see Chapter 4 ) 
2. ECOLOGICAL RESPONSIBILITY 
 for tomorrow’s world (please see Chapter 5 ) 
3. SOCIAL RESPONSIBILITY 
 towards people – both now and in future (please see Chapter 6 ) 
 
 
 

 
 
A sustainable mindset and sustainable operations have been a major topic at our company since its 
foundation in 1979. This formed the basis of our growth from a small startup into a company with 
global operations and almost 600 employees. We have become a responsible partner to companies 
that are global leaders in their fields. Given our clear focus, our power of innovation, and our ongoing 
development work for numerous customers, our company is always at the spearhead of technological 
developments. This enables us not only to understand our customers’ expectations, but also to fulfill 
these and offer finished products that meet their needs. 
 
We intend to further establish ourselves as the leading partner for outsourcing solutions in fast-
growing segments in the in-vitro diagnostics market, and also to offer niche solutions as proprietary 
product solutions. Our niche solutions are currently provided as additional services, such as those 
offered in the fields of trial preparation or the development of middleware software. Moreover, we 
are monitoring other markets (mostly highly regulated niche markets) and evaluating their potential as 
areas of expansion. 
 
We also plan to transform innovations from development status into market-penetrating products or 
into additions to existing product portfolios to enable us to offer these as OEM solutions to global 
leaders. We aim to achieve this by working together and forging partnerships with providers of new 
technologies. 
 
With this Sustainability Report, we would like to offer all our stakeholders a transparent view of 
STRATEC’s activities and actions. We are addressing this report both to our employees, shareholders, 
customers and suppliers, and to the general public within and beyond the regions in which we operate. 
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 2.3  COMMUNICATION WITH OUR STAKEHOLDERS 

 
Stay in touch – maintaining an ongoing dialog with our stakeholders is an important aspect of our cor-
porate culture. This includes direct internal communications (please see Chapter 6.11 ) and the dialog 
with our partners, suppliers, shareholders, and the general public. STRATEC owes its success to the 
people who work with and for the company, and to their trust and support. 
 
 
 
 
 
 
 
 
DIALOG WITH THE CAPITAL MARKET 
 
We back up our corporate strategy, which is aimed at achieving sustainable value growth, with contin-
uous and transparent communications with capital market participants. Our aim is to attract new in-
vestors and to further boost our existing shareholders’ trust. 
 
Our IR Newsletter keeps investors, analysts, and the business and financial 
media regularly informed of relevant publications. Within our ongoing public 
relations activities, the dates of key regular publications and of the annual 
general meeting and the annual results and investor conferences are pub-
lished with sufficient notice in a financial calendar available on the company’s 
homepage at www.stratec.com. 
 
Direct dialog forms a major component of our public relations activities. As well as one-to-one con-
versations, the company also holds conference calls upon the publication of its business results, for 
example, or whenever there is major news to report about STRATEC. Furthermore, the members of 
our Board of Management and our Investor Relations team give presentations at capital market con-
ferences and take part in round-table discussions. Here, they present our company to investors from 
Germany and abroad and explain our business model in detail.  
 
Analyst studies represent one of the key opinion-forming instruments among shareholders and inves-
tors. At present, the following institutions regularly publish research reports and brief analyses on 
STRATEC: Berenberg Bank, Deutsche Bank, DZ Bank, HSBC Trinkaus & Burkhardt, Kepler 
Cheuvreux, Landesbank Baden-Württemberg, Metzler Capital Markets, M.M. Warburg & Co., and 
Oddo Seydler Bank. 
 
We participated in numerous roadshows and in more than 16 capital market conferences in 2015. 
 

STAY IN TOUCH 
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 2.4  RESPONSIBILITY AND CONTROL 

 
A central sustainability management unit has been in the process of being established and developed at 
STRATEC since 2014. Sustainability-related topics are managed and evaluated here. These processes 
are still being developed and consistently extended. 
 
Compliance with sustainability criteria is checked by reference to defined key performance indicators 
(KPIs). We aim to define further key performance indicators for the coming years on which we will 
then report. This way, we will be better able to measure compliance with the targets set. Further-
more, defined sustainability criteria are checked on an ongoing basis by the relevant departments.  
 
Responsibility for sustainability at STRATEC lies with our CEO, Marcus Wolfinger. Sustainability-
related measures are planned, coordinated, and implemented via our Director of Finance & Investor 
Relations and the Corporate Communications department. Together with employees in individual 
departments at STRATEC, the topic of sustainability is being evaluated and further integrated into 
individual processes at our company.  
 
 

 2.5  QUALITY AND RISK MANAGEMENT  

 
QUALITY MANAGEMENT SYSTEM 
 
We have very high standards for our own activities and are committed 
to continuously improving the quality of our processes and services. This 
way, we can guarantee consistently high quality to our partners and cus-
tomers. Alongside the strict requirements of the German Medical Devic-
es Act, our products are also subject to numerous national and interna-
tional regulations that have to be complied with when entering the re-
spective markets. 
 
To satisfy these requirements, STRATEC has established a certified, high-performance quality man-
agement system. This takes into account the increasingly strict regulatory requirements in terms of 
error analyses and risk assessments. We actively involve our partners in the relevant control steps 
within the change process. 
 
STRATEC is committed to and certified under the following standards: 

 
 

 EN ISO 9001 
 EN ISO 13485 
 ISO 13485 CMDCAS 
 TCP / Taiwan GMP 
 FDA QSR Compliant Development and Manufacturing Processes 
 FDA Registered Production Site 
 CSA / UL / NEMKO Registered 

 
 

Moreover, our customers regularly perform audits at our locations. 
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RISK MANAGEMENT SYSTEM  
 
STRATEC’s risk management system is based on three independent pillars that are continually 
adjusted and optimized in line with the company’s growing structure. These are the internal control 
system (IKS), which is continually being expanded, a compliance system with a structured training 
and reporting system, and an early warning risk identification system. The aim is to ensure that 
STRATEC can react in good time to potentially negative risk factors.  
 
Within the risk management system at STRATEC, an early warning risk identification system has 
been established and implemented in the form of a risk handbook used to assess potential areas of 
risk. This serves to analyze and assess the risks facing the company and its environment. Consistent 
with the legal requirements set out in § 91 (2) of the German Stock Corporation Act (AktG), the sys-
tem established at STRATEC represents an all-round instrument for monitoring fundamental process-
es and for the early detection of potential risks. The system lays down clear requirements, monitoring 
actions, specified intervals, the managers responsible, and a specified reporting structure. The main risk 
categories requiring analysis include general operating risks, such as those attributed to investments, 
logistics, IT systems, personnel, financials and legal risks, as well as further market and project risks. 
 
Individuals required to highlight risks compile reports on their respective areas of responsibility at 
fixed intervals. These are qualified and quantified on the basis of a systematic approach. Exceptional 
developments require an ad-hoc report. At the various levels of aggregation, the decision makers and 
directors and officers are provided with a risk handbook to serve as a controlling instrument. This 
enables potential risks to be identified at an early stage and the conceivable consequences of such 
risks, including those arising over time, to be viewed and assessed alongside any change in their proba-
bility of occurrence.  
 
Risk analysis and reporting also account for the individual companies within the STRATEC Group, as 
well as for any interdependencies between group companies. To manage risks, the company generally 
deploys the following measures: 
 

1. INCREASED ALLOCATION OF RESOURCES  
2. SHORTER MONITORING INTERVALS  
3. INCREASED MANAGEMENT ATTENTION  
4. AGREEMENT OF MEASURES TO ELIMINATE RISKS  

 

A detailed description of our risk management system can be found in our 2015 Annual Report.
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Dr. Robert Siegle 
Member of the Board of Management 

Finances and Human Resources 

Marcus Wolfinger 
Chairman of the Board of Management 

 

 
 3  COMPANY PROFILE 
 
 
 3.1  OUR MANAGEMENT 
 
The main location and headquarters of the STRATEC Group is in Birkenfeld, Germany. The manage-
ment structure at STRATEC Biomedical AG is consistent with the requirements applicable to German 
stock corporations. Marcus Wolfinger, Dr. Robert Siegle and Dr. Claus Vielsack form the Board of 
Management which manages the company. Our Board of Management is in turn supervised and advised 
by the Supervisory Board, which comprises Fred K. Brückner, Prof. Dr. Stefanie Remmele and Wolf-
gang Wehmeyer. 
 
The companies and branches in other countries are further managed by experienced teams. 
 
 
 
BOARD OF MANAGEMENT OF THE STRATEC BIOMEDICAL AG 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUPERVISORY BOARD OF THE STRATEC BIOMEDICAL AG 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

 

Wolfgang Wehmeyer 
Deputy Chairman of the Supervisory 

Board 

Prof. Dr. Stefanie Remmele 
Member of the Supervisory Board 

Fred K. Brückner 
Chairman of the Supervisory Board 

Dr. Claus Vielsack 
Member of the Board of Management, 

Product Development 
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 3.2  THE STRATEC GROUP IN 2015 

 3.2.1  LOCATIONS 

 
STRATEC Biomedical AG in Birkenfeld, Germany (main location of the STRATEC Group) 
STRATEC Biomedical AG in Birkenfeld, Germany, has been the center of all of STRATEC’s activities 
since 1979. At this location, specialist teams work on the development of analyzer systems. As well as 
administrative, sales, logistics, and quality management divisions, this is also a production site for ana-
lyzer systems.  
 
STRATEC Molecular GmbH in Berlin, Germany 
STRATEC Molecular is based in the Berlin-Buch Campus in Berlin. Our specialist teams here develop 
products for use in sample preparation and DNA/RNA stabilization in in-vitro diagnostics applications 
(CE-IVD) and in research. 
 
STRATEC Biomedical Switzerland AG in Beringen, Switzerland 
STRATEC’s Swiss location is around 40 minutes from Zurich and close to Schaffhausen on the Ger-
man border. Since being founded in 2005, this location has been a key site for the production of com-
plex analyzer systems. In the new production building completed in 2010, our employees work in par-
ticular on producing high-volume series systems. This location is currently being further expanded and 
extended to include production surfaces due to be occupied in the first half of 2016.  
 
STRATEC Biomedical UK, Ltd. in Burton upon Trent, UK 
STRATEC’s UK location specializes in the development of user-friendly middleware software and of-
fers both off-the-peg complete solutions and customer-specific OEM solutions. This location, which 
has formed part of the STRATEC Group since 2006, is around 40 minutes from Birmingham.  
 
STRATEC Biomedical USA, Inc. in Newbury Park, California, US 
Located in Newbury Park / Thousand Oaks, 45 minutes north of Los Angeles, California, this subsidi-
ary is a competence center for opto-mechanic developments within the STRATEC Group. In addition, 
this company also includes contact partners for all of the Group’s divisions – instrumentation, data 
management and molecular. 

Locations of the STRATEC Group 



 
 
 

11 

 
 
STRATEC Biomedical S.R.L. in Cluj-Napoca, Romania 
This technology and software center in north-western Romania has a modern infrastructure and acts 
as an interdivisional competence center within the STRATEC Group for the development of highly 
specialized software components. This rapidly growing location is close to Cluj-Napoca international 
airport and recruits most of its employees from universities in the region. The company’s 
move into its first proprietary building is scheduled to take place in summer 2016. 
 
STRATEC Biomedical (Taicang) Co., Ltd. in Taicang, China 
STRATEC’s location in Taicang is close to Shanghai and acts as a basis for the company’s activities in 
China and other Asian markets. The location is around 90 minutes from Pudong international airport 
and around 60 minutes from downtown Shanghai. 
 
STRATEC Services AG, Beringen, Switzerland, a company previously not fully consolidated due to 
materiality considerations, and STRATEC Capital GmbH, Birkenfeld, Germany, a company acquired in 
the 2015 financial year, were both included in the scope of consolidation for the first time in the 2015 
financial year. 
 
 

 3.2.2  BUSINESS MODEL AND GROUP STRUCTURE 
 
Since its foundation in 1979, STRATEC has successfully developed into a major player in various mar-
ket niches. It has achieved this by consistently implementing its proven strategy, while optimizing its 
business model and adapting it in line with changing market conditions. At its core, this corporate 
strategy involves helping customers to implement their growth strategies by acting as a competent 
partner and offering the necessary expertise, as well as innovative and safe product solutions aimed at 
enhancing the success of its partners’ end customer businesses. STRATEC’s overriding objective is to 
be a competent and reliable partner to customers, employees, and other stakeholders by generating 
growth that should exceed the long-term market average. 
 
STRATEC’s business model can be grouped into three main areas of activity:  
 

1. INSTRUMENTATION 
2. DATA MANAGEMENT 
3. MOLECULAR 
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1. STRATEC INSTRUMENTATION 
 
The instrumentation solutions and components designed and manufactured by STRATEC and its part-
ners are marketed by the partners under their own brand names. Within these collaborations, we are 
generally responsible for developing the automation solution, the relevant software, quality manage-
ment, and the preparations for system approval. This means that partner companies can focus on de-
veloping their reagents menus, market expertise, access to end customers, and subsequent support 
measures. 
 
The common foundation to all areas of activity involves assisting customers in implementing their ob-
jectives by offering the solutions they need in the fields of automation, software development and 
sample preparation, drawing upon the multifaceted expertise available at the company in a variety of 
scientific and technological disciplines. STRATEC can look back on nearly 40 years of development and 
production activity, while its partners have a good understanding of end customers’ requirements and 
of the corresponding market access channels with their own service and sales activities. In view of this, 
we focus on business-to-business (B2B) and OEM relationships and only maintain a proprietary sales 
network with end customers in peripheral business fields. Partners receive individual support for their 
service activities. 
 
We are continually extending our range of products and value chain coverage to enable us to take 
over the maximum share of development, approval and production work involved in system solutions 
on behalf of our partners, yet without entering into competition with them. Here, we are increasingly 
also looking at possibilities of generating growth by way of acquisitions. These should enable us to 
supplement our own range of products and services with promising services or technologies in an 
advanced stage. 
 
Within the Instrumentation segment, a basic distinction is made between two approaches towards 
developing systems and cooperating with partners. 
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PARTNER DEVELOPMENT 
 
In this field, we work with both existing and new customers. Here, the specifications for a new analyz-
er system or a next-generation system are jointly defined at a very early planning stage. The coopera-
tion between the company and its partner is very close throughout the entire development phase, 
which usually lasts between 24 and 48 months. We are responsible for developing hardware and soft-
ware, drawing on our pool of proprietary innovative technologies and intellectual property (IP) rights. 
This way, the development work performed for the partner is faster, more cost-effective and involves 
fewer risks. Together with us, the partner integrates its reagents menu into the automation processes. 
As soon as the system has been fully developed, approved by the regulatory authorities together with 
the reagents and software package and launched onto the market, STRATEC is responsible for its 
serial production and for supplying maintenance and service parts. In this stage, the partners focus on 
marketing and selling the product to end customers, generally laboratories, blood banks, and research 
institutes, and also provide subsequent customer support and other services. 

 
System developments in the partner development field require a certain size on the part of the cus-
tomer. On the one hand, a suitable development budget has to be available for allocation, on the other 
hand the partner must have appropriate distribution channels enabling it to exploit turnover potential 
and thus make the project interesting for both partners. 

 
By analogy with printers and ink cartridges, the partner generates its return on capital employed by 
selling the tests. STRATEC earns its share from the sale of appliances and service parts (maintenance 
and replacement parts) to the partner. The success achieved by its partners enables us to generate the 
growth targeted for this business field. In view of this, in our production activities we accord great 
value to providing customers with those instruments and supplementary solutions, such as for use in 
sample preparation or middleware software, which they need to ensure a favorable quality-cost ratio. 
Not least as a result of this factor, we manufacture our products in countries in which product quality 
has priority over maximum cost optimization. This approach is reflected in particular at the production 
locations in Switzerland and Germany, where highly qualified employees implement production and 
testing processes that are subject to close regulatory monitoring and performed in an audited and 
certified environment. The right selection of partners and products plays a crucial role in determining 
our growth in this area. The company therefore focuses on technologies and applications that are 
targeted at growth markets, such as the molecular diagnostics market, or whose technological advanc-
es offer clear additional benefits to end users. 
 

 
 
 
PLATFORM DEVELOPMENT 
 
One approach to development that is slightly different 
from that outlined above is the customer-specific adap-
tation of a system based on a platform developed in 
advance. A platform is a system developed internally up 
to a certain point by us that is then adapted in the final 
phase to the customer’s specific requirements and 
corporate design. 
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These platforms are particularly suited to partners aiming to enter a market very rapidly – and thus 
wishing to avoid costly and time-consuming development phases – or who on account of their size and 
market access are not yet able to place a corresponding volume of individually developed systems. We 
develop platforms that work above all with well-established and largely mature standardized technolo-
gies. In developing proprietary technologies and solutions, we aim to ensure a manageable balance 
between innovation and sales potential. It is important to develop the right applications that offer mar-
ket players relevant additional benefits, or to cooperate with the right partners to gain early market 
presence with applicable solutions, when it comes to developing next-generation technologies. 
 
 

2. STRATEC DATA MANAGEMENT 
 
As well as software solutions integrated into instruments, we also offer our customers flexible applica-
tion options for deploying and controlling systems and sample workflows in laboratories. Among other 
functionalities, these software solutions facilitate the interlinking of various systems, enable work vol-
umes to be managed, and provide access to test results for evaluation by specialist staff. This middle-
ware software optimizes laboratory work processes and enables appliance capacity utilization rates to 
be optimized. The OEM software solutions are offered both as standard and individually customized 
versions. 

 
All-round project management enables us to work closely with the partner to ensure that the solution 
satisfies customer requirements and complies with extensive regulatory requirements. In strategic 
terms, the development and sale of middleware software should be viewed as an extension to the 
company’s value chain and as a door opener to customers who often also require instrumentation and 
automation solutions in the fields of diagnostics and research. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

3. STRATEC MOLECULAR 
 
STRATEC Molecular offers its customers products for use in sample preparation. This is an important 
work step required in molecular diagnostics in particular prior to the execution of the actual analyses 

or tests. In particular, it involves purifying the DNA and RNA to be investigated. 
We offer solutions for these upstream steps that can then be integrated by cus-
tomers into their own range of products and services. Furthermore, the products 
are sold with or without accompanying instrumentation solutions directly to end 
customers, such as small and medium-sized laboratories. 
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 3.2.3  GROUP MANAGEMENT 

 
Given its size and the dovetailing of business fields that are pooled in business units, together reflect-
ing STRATEC’s value chain, the STRATEC Group is managed by reference to a matrix organizational 
structure. The business units of Instrumentation, Data Management, and Molecular in particular 
are provided with quantitative targets concerning the level of sales and profitability to be achieved. 
They are subsequently managed and report in the course of the financial year by reference to these 
targets. In addition, legal units and divisions are provided with targets that include qualitative, quantita-
tive, and strategic elements. These are based on factors such as risk management, employee manage-
ment, customer relationships, or M&A activities. 
 
In view of the company’s growth and not least to satisfy customers’ wishes, as well as to do justice to 
our claim of being an attractive employer, traditional management figures such as sales, EBIT and 
product quality are increasingly being supplemented by sustainability-related topics such as environ-
mental affairs and our social commitment. 
 
In practice, the Board of Management lays down the strategic framework in agreement with the Su-
pervisory Board. Targets are defined and jointly discussed in the extended management teams at indi-
vidual units. In the instrumentation business, management is based on a complex system that accounts 
for customer requirements, involves supply chains, and has efficiency enhancements and punctual, high-
quality delivery to customers as its key targets. In development units, the key factors are the mile-
stones and qualitative targets jointly defined in advance, while the targets in production units are regu-
larly updated and agreed in very close cooperation with customers and by reference to forecasts and 
qualitative key figures.  
 
Alongside ongoing organizational adjustments in the company’s structure in line with its growth, the 
objective of the company’s management is to uphold its sustainable sales growth in excess of average 
growth rates in the in-vitro diagnostics industry while sustainably improving the company’s profitability 
and at all times safeguarding the company’s liquidity position. This should make it possible to detect 
any risk of erroneous developments and to implement countermeasures in good time. 
 
As well as quantitative reporting structures, monthly assessments of current project developments and 
risks are additionally reported by individual location managers and project directors to the respective 
heads of department or the Board of Management. 
Furthermore, the regular exchange of information in conference calls and meetings with the manage-
ment of subsidiaries ensures that all matters relating to the Group’s business performance are dis-
cussed. These measures also include regular visits on location. 
 
A further management instrument is the variable compensation paid to local management teams at the 
subsidiaries, employees in senior and key positions, and sales employees. This variable compensation is 
largely dependent on the key figures achieved, especially operating earnings, but also on strategic ob-
jectives. This raises awareness of cost structures and efficiency enhancements, and thus of the compa-
ny’s long-term business performance, among employees in those company divisions not able to directly 
influence sales. 

STRATEC AG has several wholly-owned subsidiaries and second-tier subsidiaries. One new addition in 
the 2015 financial year was the wholly-owned subsidiary STRATEC Capital GmbH, which is 
based in Birkenfeld, Germany. 
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 3.3  INNOVATION AND PRODUCT MANAGEMENT 

 
For as long as the company has existed, STRATEC´s success has been driven by the development of 
innovative and reliable technologies that satisfy the requirements of strictly regulated markets and 
those of its partners and end users. 
 
When it comes to technological advances in the field of medical technology, specialization is absolutely 
crucial given the specific regulatory requirements in the most important markets (US, Europe, BRIC 
countries, Japan), as these have very strict requirements in terms of documenting development results. 
We see this as an opportunity for us to continue differentiating ourselves from our competitors with 
our head start in innovation and expertise and are therefore continuing to invest in research and de-
velopment. 
 
For the development of complex systems and solutions, the teams formed for this purpose comprise 
numerous employees from various areas of activity and experts from our partners. In general, the 
expert groups comprise employees from the fields of biochemistry, electronics, documentation, devel-
opment, construction, mechanics, quality management, and software. Processes in the field of research, 
where new technologies, processes and software solutions are developed, workflows cannot always be 
planned in detail, although structured process steps are always adhered to. Feasibility studies neverthe-
less help in assessing the potential results and analyzing risks. 
 
 
 
 
 
 
 
 
 
 
In the development projects category, the underlying target processes, development steps, and ulti-
mate targets are all stipulated in detail. This kind of development work follows precisely defined tech-
nical specifications and project plans, and involves milestones and target data. These specifications also 
include all steps performed in the context of sample preparation, test performance, and results meas-
urement. Here, criteria such as temperature, speed, and liquid volumes play a key role, as do factors 
such as throughput volumes or the maximum duration of processes between user inputs.  
 

INNOVATION IS THE DRIVING 
FORCE AT OUR COMPANY 

 

.Dr. Georgeta Teodorescu loading an analyzer system – Photo: Christian Metzler 
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Milestones defined in advance stipulate when which teams meet to share their results and ultimately 
develop a finished system. In the context of analyzer system development, different appliance genera-
tions are supplied to the partner and accepted following the completion of various development stag-
es. These range from so-called bread boards via prototypes through to validation appliances on which 
the tests are validated and whose results are submitted for approval by the relevant authorities. In the 
final development stage, the customer then accepts the serial appliance and related service compo-
nents.  
 
 
Our development activities are based on the following key aspects: 
 
 

1. DEVELOPMENT OF NEW SYSTEMS FOR OUR CUSTOMERS 
Our growth is chiefly driven by our constantly growing range of new OEM products. These 
therefore remain a key focus of development work. These include new generations to be de-
veloped for existing systems previously developed by our partners, as well as systems aimed at 
accessing new markets. 
 

2. SUPPORT FOR EXISTING SYSTEMS AND PRODUCT LIFECYCLE MANAGEMENT 
Strict regulatory requirements are leading to longer system lifecycles, which generally amount 
to well over 10 years. Long lifecycles for systems on the market require permanent system 
modernization. This factor is accounted for above all in software development and verification 
activities. This is one of the main reasons for the disproportionate growth in these areas with-
in our development division. 

 
3. DEVELOPMENT OF NEW TECHNOLOGIES 

To boost our competitiveness and leading position as an independent system provider, we not 
only observe ongoing changes in our customers’ needs in terms of technologies and process-
es, but also constantly analyze innovations and developments in relevant markets. The insights 
gained are then factored into the development of new technologies. One key focus here is on 
gaining early experience with processes resulting from research, and in particular with tech-
nologies and processes which harbor potential for routine applications in in-vitro diagnostics. 
 

4. DEVELOPMENT OF PLATFORM TECHNOLOGIES 
A further focus of our development activities involves further developing and enhancing basic 
technologies for relevant systems. These basic technologies are of key significance. After all, 
they are not only one of the main factors determining the performance of our systems, but al-
so account for the greatest cost item in their production. They also form the basis for the 
technology pool, which significantly reduces the times and costs involved in bringing system 
developments to market. 

 
 
The overall package of proprietary platform technologies, a good understanding of customer require-
ments and the in-vitro diagnostics environment, combined with the tools and processes optimized for 
use in this area enable us to offer all-round solutions with highly attractive development periods and 
ensure that we retain control of key industrial property rights for the systems thereby developed. Not 
least as a result of these factors, the company’s cooperation with its partners and customers is se-
cured on a long-term basis. 
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 4  ECONOMIC  
                OPERATIONS 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Economic operations are the core element of long-term, sustainable company growth. Our strategic 
objective is to generate growth that is sustainable, ecological, socially responsible and continuously 
higher than the sector average. As an innovation leader we aim in parallel to make a valuable contribu-
tion towards further technological developments in various segments of the life sciences and diagnos-
tics markets. 
 
 
 
 
 
 
 
KEY ECONOMIC FIGURES (STRATEC Group) 
 
 2014 2015 Change 

Sales (€ 000s) 144,860 146,886 +1.4 % 

Gross margin 31.0 % 37.5 % +650 bps 

EBIT (€ 000s) 24,052 26,875 +11.7 % 

EBIT margin 16.6 % 18.3 % +170 bps 

Tax rate 17.8 % 18.7 % +90 bps 

Consolidated net income  
(€ 000s) 

19,768 22.084 +11.7 % 

Earnings per share (€) 1.68 1.87 +11.3 % 

Dividend per share (€) 0.70 0.75 (1) +7.1 % 

Equity ratio 81.3 % 82.0 % +70 bps 
 

bps = base points 
(1) Subject to approval at the Annual General Meeting on June 9, 2016 
 
Further data and information can be found in our 2015 Annual Report at www.stratec.com. 

ALL INFORMATION AT A GLANCE 
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 5  ECOLOGICAL  
                  RESPONSIBILITY 
 
 
 
 5.1  OPERATIVE ENVIRONMENTAL PROTECTION 
 
Ecological responsibility enjoys high priority at our company and is a fundamental aspect of our quality 
management. In all of our activities we comply with current environmental legislation and local 
regulations. We also take due account of recommended guidelines. The economical use of re-
sources is implemented in all of STRATEC’s processes – from forward-looking, resource-efficient 
product design through to environmentally-friendly waste disposal. Our objective here is to detect 
potential savings and to make these measurable by reference to defined key figures.  
 
 
ENERGY AUDIT 
 
An energy audit pursuant to DIN EN 16247-1 was successfully implemented at STRATEC for the 
first time during 2015. This audit systematically analyzed energy deployment and consumption at 
our company. The first step involved determining the objectives, areas of application, limits, and inves-
tigative depth of the energy audit. Subsequently, internal company processes and user behavior were 
analyzed. This formed the basis for determining suitable energy-related key figures and energy savings 
measures. The various measures were then evaluated in monetary terms by reference to economic 
efficiency calculations. This way, it was possible to demonstrate which investments paid off over which 
timeframe. As a final step, the principal energy savings potential and measures were summarized in an 
energy report. The data collected will continue to be managed through 2016, with various preliminary 
estimates being confirmed by measurements. The energy audit will be performed at regular four yearly 
intervals. 
 
 
 
 
 
 
 
 
 
 
KEY ELEMENTS OF OPERATIVE ENVIRONMENTAL PROTECTION AT STRATEC 
 

 Workplaces/production sites may not be harmful either to employees’ health or to the envi-
ronment  

 Use of energy-saving processes and efficient machinery 
 Reduction in use of substances with potentially negative health implications 
 Reduction in volume of waste  
 Environmentally-compatible and secure waste disposal  

 
STRATEC utilizes very low volumes of raw materials and chemical substances, as the main focus of our 
business activities involves developing and producing system and software solutions. We therefore see 
the most important factors in terms of environmental protection as involving efficient use of water and 
energy, working with renewable energies, and environmentally-friendly waste disposal.  
 

FROM RESOURCE-SAVING PRODUCT DESIGN  

TO ENVIRONMENTALLY-FRIENDLY 
WASTE DISPOSAL  
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ANIMAL EXPERIMENTS  

At STRATEC, we neither need nor perform animal experiments either in the development or produc-
tion of our products and solutions.  

 
 
GENE TESTS / GENETICALLY MANIPULATED MATERIAL / STEM CELLS 
 
We make no use of genetically manipulated material or stem cells in our development activities.  
 
 
 
 
 
 
 
 

 

 5.1.1  MATERIAL AND ENERGY CONSUMPTION 
 

We use wooden shuttle containers wherever possible to transport parts and components from our 
suppliers. Using these recyclable transport boxes has already enabled us to save large volumes of pack-
aging, and also directly led to a reduction in waste volumes. 
 
Ensuring a conscious approach to handling consumables and energy is a core aspect of our corporate 
culture – and also helps to raise awareness of sustainability outside of the company as well. 
 
 
 
 5.1.2  WATER AND WASTEWATER 
 

WATER – CONSUMPTION VOLUMES OF THE STRATEC GROUP IN M³ (WASTEWATER EQUIVA-
LENT TO WATER USED)  

Year 2013 2014 2015 
Total 4,309 4,000 4,332 
 
 
WATER – CONSUMPTION VOLUMES PER EMPLOYEE IN M³ 
 
Year 2013 2014 2015 
Total water in m³/employee 7.9 7.4 7.5 
 
 
 

NO EXPLOITATION 
OF LIMITED RESOURCES 
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 5.1.3  ENERGY CONSUMPTION 
 
PHOTOVOLTAIC SYSTEM 
 
Since December 2011, a photovoltaic system with a capacity of 130.08 kWp has supplied green elec-
tricity at our location in Birkenfeld, Germany. This reduces costs and enables resources to be saved. 
From installation this system has generated an average of 123,576 kilowatt hours (kWh) of green 
energy per year (950 kWh/kWp), saving annual CO2 emissions of more than 86.5 tonnes compared 
with conventional energy generation. Since operations were launched, the system has generated 
553.64 mWh of electricity and thus avoided 387.5 tonnes of CO2 emissions.  

 
 
 
 
 
 
 
 
 
 
 
 
TOTAL YIELD (kWh) IN YEAR-ON-YEAR COMPARISON, DE Birkenfeld  

Year 2013 2014 2015 Total 
Total yield (kWh) 127,157 142,399 141,670 411,226 
 

 

 

TOTAL YIELD (kWh) IN MONTH-BY-MONTH/YEAR-ON-YEAR COMPARISON, DE 
Birkenfeld 

WE ARE BUILDING ON GREEN ENERGY  
86.5 TONNES OF CO² EMISSIONS LESS PER YEAR 
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TOTAL YIELD (kWh) IN MONTH-BY-MONTH/YEAR-ON-YEAR COMPARISON, DE 
Birkenfeld  

Month Total yield (kWh) 2013 Total yield (kWh) 2014 Total yield (kWh) 2015 
January 1,284 4,271 2,818 
February 1,482 6,670 5,095 
March 9,575 14,788 12,800 
April 13,358 16,126 18,245 
May 14,219 18,571 18,497 
June 19,758 20,771 18,333 
July 22,005 17,156 20,759 
August 18,065 15,978 18,044 
September 12,104 12,317 11,252 
October 8,210 9,378 6,964 
November 3,459 4,651 4,506 
December 3,638 1,722 4,357 
Total 127,157 142,399 141,670 
 
 
 
 5.1.4  EMISSIONS  
 
The emissions generated by STRATEC mostly result from energy consumption and from the vehicle 
pool. This also includes company vehicles assigned to employees for private use.  
 
Production activities on location at STRATEC focus on the final assembly and testing of the products. 
This means that both our production-related energy consumption and our in-house emissions are very 
low. To reduce both emissions and costs at the Birkenfeld location, we are relying on renewable ener-
gies. No account has yet been taken of the emissions arising from the shipping of our products, 
through their production, or upon employee travel, such as flights. This data is currently not yet rec-
orded at our suppliers. 
 
 
EMISSIONS / YEAR-ON-YEAR COMPARISON Birkenfeld 
Year 2013 2014 2015 
Gas consumption 
CO² emissions in tonnes 

101.81 73.82 85.00 

Electricity consumption 
CO² emissions in tonnes 

503.55 507.70 536.00 

Vehicle pool 
CO² emissions in tonnes 

141.10* 136.70* 129.20* 

Total 746.46 718.22 750.20 
*Basis for calculation: https://www.prima-klima-weltweit.de 

 
Overall, CO2  emissions in 2015 were 4.45% higher than in the previous year.  
 
The CO2  emissions attributable to the vehicle pool reduced by 5.49% at our main location in Birken-
feld in 2015 compared with the previous year. On average, our vehicles consumed 5.82 liters of fuel 
(2014: 5.9 liters).  
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ENERGY USE: CONSUMPTION FIGURES OF THE STRATEC GROUP 
YEAR-ON-YEAR COMPARISON in kWh  

Year 2013 2014 2015 
Total gas 993,109 828,287 817,569 
Total electricity 1,553,273 1,618,176  1,740,122 
    
 
Electricity consumption at the overall Group grew by 7.54%, and thus at a rate comparable to the 
7.17% increase in the number of employees.  
 
 
 
 5.1.5  WASTE AND RECYCLING 
 
We pay great attention to ensuring that our waste is carefully and correctly separated and that haz-
ardous goods are suitably disposed of. To minimize environmental pollution, or avoid this altogether, 
we have introduced the 4R method: 
 
 
 

 
 

1. REDUCTION  
2. REUSE  
3. RECYCLING  
4. REPLACE  

 
 
 

 
 
 
We distinguish between several types of waste to facilitate optimal classification of their environmental 
relevance. We cluster waste types into critical and uncritical categories. Since 2015, uncritical waste 
has been separated into municipal waste, cardboard packaging/paper, metal, and timber waste. The 
approach to waste separation at our locations in the UK, US, and Romania is consistent with require-
ments in their respective countries. 
 
Waste materials with electronic components, chemicals, and oils are disposed of separately, as is la-
boratory waste, such as blood samples. 
 
For the disposal and recycling of our waste, we work together closely with three waste disposal com-
panies at our Birkenfeld location. All of our companies apply sustainable waste management. 
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WASTE VOLUMES IN YEAR-ON-YEAR COMPARISON (TONNES)  
Waste type  2013 2014 2015 
Uncritical waste in tonnes DE Birkenfeld  72.7 79.3 79.10 
     Municipal waste in tonnes  36.2 37.3 33.2 
     Cardboard packaging / paper in tonnes  34.0 30.0 32.6 
     Metals in tonnes  2.5 12 5.9 
     Wood in tonnes  n/a n/a 7.4 
Uncritical waste in tonnes CH  48.7 53.5 44.59 
     Municipal waste in tonnes   n/a n/a 14.79 
     Cardboard packaging / paper in tonnes  n/a n/a 14.56 
     Metals in tonnes  n/a n/a 1.18 
     Wood in tonnes  n/a n/a 14.06 
Uncritical waste in tonnes UK  n/a n/a n/a 
Uncritical waste in m³ RO  24* 24* 48* 
Uncritical waste in tonnes US  n/a n/a n/a 
Uncritical waste in tonnes DE Berlin  ** ** ** 
     Non-recyclable waste in tonnes     
     Municipal waste in tonnes     
     Cardboard packaging / paper in tonnes     
Critical waste in tonnes DE Birkenfeld  2.12 2.88 3.94 
     Electronic waste in tonnes  1.8 2.5 3.5 
     Laboratory waste in tonnes  0.32 0.38 0.24 
     Other waste (lighting tubes,  
     cooling appliances) in tonnes 

  -   -  0.2 

Critical waste in tonnes DE Berlin 
 (status 09/2015) 

 0.0 0.08** 0.22** 

     Waste oil and chemicals in tonnes  0.0 0.02 0.19 
     Laboratory waste in tonnes  0.0 0.06  0.03  
Critical waste in tonnes CH   -  - 3.96 
     Special waste in tonnes   -  - 3.96 
Critical waste in tonnes UK  - - - 
Critical waste in m³ RO  - - - 
 
*Annual allowance in m³ 
*Estimate, as the invoice for 2015 is not yet available 
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BIRKENFELD LOCATION 
Year-on-year, the volume of uncritical waste fell by 0.25%, while the volume of critical waste grew by 
36.8%. Among other factors, this was due to increased volumes of electronic waste and special waste, 
such as fluorescent lights and cooling units. 
 
 
SWITZERLAND LOCATION 
Year-on-year, the volume of uncritical waste was reduced by 16.67 %.  
 
 
BERLIN LOCATION 
As a lessee at a campus, the company’s regular waste is collected by a disposal company, with the 
costs being settled on a prorated basis in line with the surface area let. Only a small volume of critical 
waste is incurred, and is collected at irregular intervals. As a result, it is not yet possible to allocate 
such volumes to a specific annual reporting period. The figures stated are estimates based on 2014 
figures.  
 
 
ROMANIA LOCATION 
Due to the business activities involved, no critical waste is incurred at our Romanian branches. Uncrit-
ical waste is separated into paper and non-recyclable waste. The volumes of paper waste are not rec-
orded.  
 
 
UK LOCATION 
Due to the business activities involved, no critical waste is incurred at our UK branch. The volume of 
uncritical waste is also very low. The waste is disposed of at a central collection point for all compa-
nies in the district. The volume of waste thereby disposed of is not recorded.  
 
 
US LOCATION 
Waste disposal at our US location is calculated by reference to the number of containers collected. 
The containers are not weighed. Due to the business activities involved at the location, the volume of 
waste is assessed as being low. 
 
 
 
 5.1.6  ENVIRONMENTALLY-RELEVANT OCCURRENCES 
 
STRATEC did not witness any environmentally-relevant occurrences in 2014 or 2015. 
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 5.2  PRODUCT-RELATED ENVIRONMENTAL PROTECTION 
 
At STRATEC, we give great priority to resource-efficient appliance development. Consistent with the 
saying “less is more”, we attach great value to lean, resource-efficient design and to using forward-
looking recyclable materials.  
 

1. Smart design reduces material input 
When developing product designs, resource input is minimized by working with “light construc-
tion” and limiting the design scheme to the most important components. This also impacts positi-
vely on cost of materials. 

 
2. Recyclable materials 

When using stainless steel and aluminum, coatings are avoided where possible, as these most-
ly involve harmful or critical substances. We frequently use thermoplastics as materials due to 
their good properties in terms of thermal usability. Due to potential contamination, these plastics 
may not be recycled. 

 
3. Development of consumables  

 
When developing consumables, such as pipette tips, reagent vessels or reaction cuvettes, we gen-
erally only use thermoplastics with good thermal properties containing a minimal share of con-
taminants. Due to potential contamination, however, these plastics may also not be recycled. 

 
For consumables as well, priority is given to lean design aimed at minimizing resource use. 

 
4. Development of electronic boards 

In developing electronic boards (printed circuit boards assembled, PCBAs), we ensure that the 
PCB surface area is as small as possible and that the circuit design is optimized in such a way that 
only two or four copper layers are required. As well we are eliminating the need for silk screen 
prints by including information in the copper layer. This increases PCB panel efficiency in produc-
tion, reduces machinery use, accelerates the galvanic processes, thus resulting in a more sustaina-
ble approach to using raw materials. 

 
5. Recycling of used consumables 

When disposing of used consumables, we ensure that liquid wastes are strictly separated in order 
to optimize incineration. For all appliances, the residual liquids are cleared out before the plastic 
components are disposed of as solid waste. 
 

 

Bachelor’s students Sebastian Fischer and Karl Guidi – Photo: Christian Metzler 
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When using components, we ensure strict compliance with EC Directive 2011/65/EU, and its prede-
cessor 2002/95/EU, also comply with the requirements of RoHS directive (Restriction of Hazardous 
Substances). These directives serve to limit the use of specific hazardous substances in electrical and 
electronics appliances. Apart from some appliances now reaching the end of their lifecycles, all appli-
ances conform with RoHS. Since 2002, all new appliances have been developed and produced in ac-
cordance with RoHS, even though a transitional period through to 2016 is permitted in the IVD indus-
try. 
 
 
 
 
 
 
 
 5.3  SUPPLY CHAIN MANAGEMENT 
 
We aim to develop products meeting the utmost quality standards that contribute towards enhanc-
ing people’s quality of life. The quality of the parts provided by our suppliers plays a key role in 
enabling us to meet this objective.  
 
Both STRATEC and its suppliers are required in equal measure to be very flexible, react quickly, and 
work on enhancing and optimizing products and company processes in terms of their cost structures. 
Alongside global competition, this is due to the rapid advances made in research and development for 
new methods and processes and our obligation to ensure environmentally-friendly and resource-
efficient production of our solutions. 
 
Other than design and development, STRATEC is only responsible for the high-level assembly and final 
checks of its products. Suppliers therefore account for a great share of value chain depth. 
This makes it necessary to forge strategic partnerships with competent system suppliers in the field of 
high-complexity, low-volume production. Successful, high-quality cooperation in this area has to be 
based on a willingness to assume responsibility for the processes and technologies needed to create 
products. 
 
Smooth production processes require us to maintain a permanent dialogue with our suppliers. De-
pending on the classification of the individual supplier, STRATEC performs regular audits and 
monthly supplier evaluations. To be included in STRATEC’s approved pool, suppliers must meet 
the requirements of the current versions of DIN EN ISO 9001 and/or DIN EN ISO 13485. All of 
STRATEC’s specific requirements and guidelines are mandatory for existing and future suppliers and 
can be found in STRATEC’s Supplier Handbook. 
 
All our suppliers have to abide by a generally valid Code of Conduct (CoC) based on the guidelines of 
the UN Global Compact, the conventions of the ILO, the UN Declaration of Universal Hu-
man Rights and Children’s Rights and the OECD Guidelines for companies with international 
operations. This Code also sets out requirements governing occupational health and safety and for 
dealing with corruption. Furthermore, suppliers have to comply with valid legal requirements and 
international standards in respect of environmental protection. The aim is to make continu-
ous improvements in terms of environmental protection and sustainable production. The environmen-
tal impact should be minimized as far as possible.  
 
Moreover, parts must be provided by suppliers in recyclable packaging or, depending on the article 
in question, in reusable shuttle containers. 
 
These guidelines are kept permanently up-to-date and are mandatory for all suppliers to STRATEC. 

HEAD START DRIVEN BY  
 “SMART DESIGN” 
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 6  SOCIAL   
                RESPONSIBILITY 
 

We owe our success to the individual skills, wealth of ideas and outstanding motivation of our em-
ployees. To offer optimal support, we work to further develop our employees’ skills on an ongoing 
basis. To this end, regular feedback meetings between managers and their staff are absolutely crucial.  
 
We are committed to protecting human rights and provide our employees across the Group with a 
high degree of social security, performance-based compensation that is ahead of collectively agreed 
rates, and company health promotion programs. We view a broad range of personal and cultural di-
versity at the company both as representing a great opportunity and as a competitive advantage.  
 
 
 
 
 
 
 
 
 
 
 
All employees are treated equally and have access to the same career opportunities irrespective of 
their gender, age, origin, nationality, skin color, religious affiliation, marital status, sexual identity, or of 
any physical or mental disability. 
 
STRATEC does not tolerate discrimination or harassment of any kind whatsoever. 
 

The SOURCE OF OUR SUCCESS IS THE   
WEALTH OF IDEAS, INDIVIDUAL SKILLS, 

AND OUTSTANDING ACHIEVEMENTS OF OUR EMPLOYEES 

Bachelor’s student Sebastian Fischer, trainee Isabelle Kratz and Karl Guidi – Photo: Christian Metzler 
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 6.1  EMPLOYEE RIGHTS AND HUMAN RIGHTS 

As a socially responsible company, we are committed on various levels to protecting and promoting 
human rights. We work not only to safeguard employees’ rights at our own locations, but also to 
promote human rights in developing economies by means of subsidized development projects. 

Our position on human and employee rights is laid down in guidelines that are binding throughout the 
Group. The Corporate Compliance Policy obliges all employees worldwide to both act with respect 
and to abide with the respective laws in their dealings with employees, colleagues, business partners, 
and customers. 
 
We at STRATEC are committed to the Human Rights’ Charter of the United Nations and the guide-
lines of the UN Global Compact. 
 

 6.2  EMPLOYEE FACTS AND FIGURES  

 
EMPLOYEE DISTRIBUTION OF THE STRATEC GROUP: GERMANY AND ABROAD  

Location 
Total employees  

2013 
Total employees  

2014 
Total employees 

2015 
Germany 390 383 408 
International 156 161 175 
Total 546 544 583 
 
The total number of employees grew year-on-year by 7.2 %. 
 
PERCENTAGE OF FEMALE EMPLOYEES AT THE STRATEC GROUP 
 2013 2014 2015 
Total employees 546 544 583 
of which women 130 128 147 
Female quota in % 23.8 23.5 25.2 
 
The number of female employees increased by 14.8% to 147. As a result, the female employee quota 
rose year-on-year by 170 base points.  
 
PART-TIME EMPLOYEES AT STRATEC IN BIRKENFELD 
  2014 2015 
Total employees at Birkenfeld  355 381 
of which part-time employees  29 34 
Part-time quota in %  8.17 8.92 

The percentage share of part-time employees at the Birkenfeld location rose compared with the pre-
vious year. 

Mark Milbrandt and Jenny Dittus at the Birkenfeld location – Photo: Christian Metzler 
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DEVELOPMENT IN EMPLOYEES AT THE STRATEC GROUP (balance sheet date)  

STRATEC Group 
Total employees 

2013 
Total employees 

2014 
Total employees 

2015 
Managing directors 9 9 8 
Employees 483 484 516 

Trainees and interns 12 13 15 
Temporary staff 42 38 44 
Total 546 544 583 
 
 
DEVELOPMENT IN EMPLOYEES IN GERMANY AND ABROAD  

STRATEC GROUP 
Total employees 

2013 
Total employees 

2014 
Total employees 

2015 
Managing directors in Germany 4 4 4 
Managing directors abroad 5 5 4 
Employees in Germany 336 334 358 

Employees abroad 147 150 158 
Trainees and interns in Germany 10 11 14 
Trainees and interns abroad 2 2 1 
Temporary employees  
in Germany 

40 34 32 

Temporary employees abroad 2 4 12 
 
 
EMPLOYEE SICKNESS QUOTA 

 
The number of workdays lost due to sickness showed a slight year-on-year increase. 
 
 
WORK-RELATED ACCIDENTS AT BIRKENFELD LOCATION 

 
No work-related accidents had to be reported to the employers’ mutual liability association in the 
year under report. The number of work-related accidents not requiring such report is very low at 
STRATEC in Birkenfeld and reduced further compared with the previous year.  
 
 
WORK-RELATED ILLNESS 
There have been no cases of work-related illness known to us among STRATEC Group employees in 
the past years of analysis.  

 
2013 2014 2015 

Sickness quota in % 3.01 3.07 3.82 

 
2013 2014 2015 

Work-related accidents 4 2 1 
Accidents on way/to work incl. 
car park 

3 3 2 

Total 7 5 3 
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 6.3  INTEGRATING AND SUPPORTING PEOPLE WITH SEVERE DISABILITIES 
 
We currently have 5 employees with severe disabilities at our main location in Birkenfeld. 
 
At STRATEC, we view our cooperation with AVANTI Pforzheim GmbH and with altra 
schaffhausen as an ideal opportunity to enhance the integration of severely disabled people into the 
world of work. 
 

 6.3.1  AVANTI Pforzheim GmbH – SUBSIDIARY OF  
LEBENSHILFE PFORZHEIM ENZKREIS e.V. – AS LONGSTANDING PARTNER 

 
The employee integration company AVANTI Pforzheim GmbH is a wholly-owned subsidiary of 
Lebenshilfe Pforzheim Enzkreis e.V. Its origins go back to the integration department founded in 2001 
under the law issued by the Federal Government (laid down in German Social Security Code (SGB) 
IX) which aimed to “integrate 50,000 people with severe disabilities into the workplace”. 
 
This company’s key objective is to assist unemployed people with severe disabilities to “take the 
leap” back into the general employment market and at the same time to become economically 
independent. To this end, the participants handle assembly and packaging orders from industrial clients. 
In a first measure, the participants are trained in the core skills of punctuality, teamwork, workplace 
cleanliness, and endurance. Over time, they are also assigned more complex activities to raise their 
awareness of quality aspects, increase their sense of responsibility, and their own feeling of self-worth. 
 
The field group of this subsidiary of Lebenshilfe Pforzheim Enzkreis e.V. produces and prepares the 
“bubble sensor elements” for use at STRATEC. This involves removing the items from the warehouse, 
measuring and cutting the pipes to the right size and assembling them onto the bubble sensor. 
AVANTI Pforzheim GmbH has been among the company’s fixed group of suppliers for 10 years. 
 
 

 6.3.2  ALTRA SCHAFFHAUSEN – A SOMEWHAT DIFFERENT COMPANY  

 
People living with disabilities have been the key focus for altra schaffhausen since 1965. Providing a 
wide range of jobs, training opportunities, and living space, altra schaffhausen offers its employees an 
environment in which they can suitably develop their skills. 

Production of the “Aspiration Bottle” article for STRATEC – Photo: AVANTI      Production of the “ZSB Starter Reagent Template” for STRATEC – Photo: 
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The objective is to integrate people into the world of work and into society. 
 
The social commitment to integrate people into the world of employment goes hand in hand with 
productive and economic aspects. Employee promotion assignments are accounted for, as are quality, 
adherence to delivery dates, and partnership-based relationships to customers. As a contract service 
provider, altra schaffhausen is an important partner and supplier to industrial players in the region. 
 
STRATEC’s location in Switzerland has maintained a close partnership with altra schaffhausen for nine 
years. This relationship has been characterized by strong growth in the past four years in particular. 
altra schaffhausen performs various tasks for STRATEC in the fields of metal processing and industrial 
assembly.  
 
 
 
 
 
 6.4  OCCUPATIONAL HEALTH AND SAFETY 
 
Occupational health and safety is one key element of our company’s responsibility towards its employ-
ees. The company’s top safety objective is to ensure a working environment that is free of injury and 
illness, and one that benefits all employees, suppliers and customers, as well as the general public. 
STRATEC achieves this by ensuring forward-looking occupational health and safety. To this end, the 
company has specially commissioned a safety officer who is responsible for the topic of occupational 
health and safety. The company offers special health protection programs and refresher training for 
first-aiders and evacuation assistants, as well as regular occupational health and training sessions. 
Work-related accidents are recorded and accident logbook entries are documented to enable suitable 
measures to be taken.  
 
In the Compliance Policy, all STRATEC Group employees are obliged in their conduct to adhere to 
the occupational health and safety guidelines and to reflect the company’s basic approach to these 
areas. Employees are also required to immediately report any potential safety risks. 
 
In terms of occupational health, preventative measures are performed with the assistance of the com-
pany physician. We also offer medical checks and vaccinations tailored to employees’ specific work-
places and needs.  
 
In the year under report, the company installed several adjustable height standing workplaces for em-
ployees with back problems and also made special back-protection office chairs available at its location 
in Birkenfeld. Furthermore, a second defibrillator was installed for emergency situations. Further talks 
on in-company health promotion measures are on the agenda for the coming year. 

Waste Canister Panther – Photo: ALTRA  ALTRA employees assembling a Panther pump module – Photo: ALTRA 

FOCUS ON PEOPLE 
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 6.5  PROMOTING HEALTH / SPORTS PROGRAMS FOR AND BY EMPLOYEES 
 
STRATEC is a health-conscious company and promotes sports and health-related activities for its em-
ployees. These include team-building measures in various disciplines, such as covering the costs of 
participation fees or sponsoring jerseys. In the year under report, STRATEC’s jerseys were redesigned 
and provided with a new name – “Black Forest Crew”. These jerseys were sponsored for all 
STRATEC teams and subsidized for all other interested employees.  
 
There are many employees at the STRATEC Group who are keen on sport. At our Birkenfeld loca-
tion, we have running, cycling, mountain bike and football teams. Employees also organize ski trips. The 
training schedules and level of participation in competitions vary greatly from team to team and partic-
ipation in competitions is individually supported by STRATEC. Some teams are mainly an opportunity 
for colleagues to meet and focus on having a good time together, while other teams aim to promote 
team spirit and meet specific performance targets.  
 
We further expanded the sporting activities at STRATEC Birkenfeld in 2015. Our “Black Forest Crew” 
mountain bike team successfully participated in four events, of which two were 24-hour races. In Sep-
tember, our Birkenfeld running team took part in the B2 Run in Karlsruhe with 26 runners – its high-
est number of participants to date. We aim to maintain and further extend these activities in 2016. We 
also plan to introduce a sponsoring concept for individual sportsmen and sportswomen reporting out-
standing achievements on a competitive level. 
 
The company also promotes staff sports activities at its other locations, such as the US running team. 
In Romania, a consistent level of almost 20% of employees take part in locally organized running com-
petitions. Furthermore, our colleagues in Romania hold weekly soccer, volleyball and basketball 
matches against other company teams. 
 

“STRATEC-Black-Forest-Crew” Germany running team before the B2Run 2015  
in Karlsruhe – Photo: STRATEC 

“STRATEC-Black-Forest-Crew” USA running team at the Wild-
wood Trail Run 2015 in Thousand Oaks – Photo: STRATEC 

Romanian running team before its “Crosul  
Companiilor 2015“ run – Photo: STRATEC 

 

Victory for STRATEC Germany’s soccer team in the local  
tournament in Birkenfeld in 2015 – Photo: STRATEC 
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 6.6  VOLUNTARY ACTIVITIES BY EMPLOYEES 
 
STRATEC has great respect for the responsibility to society shown by its employees. Several employ-
ees are active as volunteers in the voluntary fire brigade or the German Federal Agency for Technical 
Relief. Others assist by donating blood or thrombocytes or are active first-aiders. Our employees are 
given leave for the time required to participate in these activities. 
 

 
 
 

“I’m in the voluntary fire brigade because I would like 
to help others and we have a great team spirit there. 
I’m a member of the fire brigade both where I live 
and here in Birkenfeld, where I help out with day-time 
operations.” – Jörg Krämer, member of the volun-
tary fire brigade in Keltern and Birkenfeld; project 
employee at STRATEC Birkenfeld. 

 

 
 

 
 
 
 
 
 
“Donating thrombocytes is one of the most important 
forms of direct social involvement. It’s about saving 
people’s lives – not with money, but with personal 
commitment. It is based on a sense of community 
and the knowledge that what you are doing could 
save someone’s life.” – Philipp-André Enke, project 
employee at STRATEC Birkenfeld. 
 
 
 

Jörg Krämer during a callout with the Birkenfeld Fire Brigade 
– Photo: Jörg Krämer 

“STRATEC-Black-Forest-Crew” Germany mountain biking team at the 
BIKE 24H RACE 2015 in Olympiapark Munich – Photo: STRATEC 

 

STRATEC Germany racing team on a tour through  
Eastern Switzerland – Photo: STRATEC 
 

Philipp-André Enke at the Birkenfeld location 
Photo: Philipp-André Enke 
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 6.7  PROMOTING SKILLS AND MANAGEMENT COMPETENCE 
 
We see the wealth of ideas harbored by our employees as the driving force for developing new, inno-
vative technologies. We therefore accord great priority to promoting our employees. We work in an 
environment in which innovation is created – with space for employees to act on their own initiative 
and openness to new approaches and ways of thinking.  
 
Our employees have the opportunity to take part in task-based development programs which offer 
training on general topics and further programs tailored to the needs of functions and tasks in individ-
ual departments. 
 
As well as being recommended or instructed to take part in training by their managers, employees may 
individually also apply to participate in specific training sessions or courses. Further training is a noted 
discussion point at the regular feedback meetings between employees and their managers. 
 

 
Since 2015, an interdisciplinary STRATEC SEMINAR has been 
held regularly for all employees. Here, topics from other 
company departments are presented in order to enhance all 
employees’ understanding of STRATEC’s activities and objec-
tives. 
 
 

 
 6.8  COMPENSATION, EMPLOYEE PARTICIPATION SCHEMES AND INCENTIVES 
 
STRATEC is characterized by a dynamic team, a transparent working climate, and flat hierarchies. We 
offer our employees long-term perspectives and challenging, highly varied tasks.  
 
 
PERFORMANCE-BASED COMPENSATION 
One of our priorities is to ensure that our employees are compensated in line with their performance. 
We are not bound by collective agreements in this respect. Our employees’ salaries are increased 
each year by reference to comparable collective agreements in the industry. The precise level of in-
crease is renegotiated each year between the Works Council and the management. 
 
 
SOCIAL SECURITY 
Our employees benefit from a high degree of social security. Among other factors, this also includes 
fair compensation in line with their performance and secure employment.  

Conveying knowledge with a test installation at the Birkenfeld location – Photo: Christian Metzler 
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STOCK OPTION PROGRAM 
At STRATEC, we pursue a business policy that is aligned to shareholders’ interests and aims to sus-
tainably increase the company’s value. One fixed component of this business policy is performance-
related compensation in the form of various stock option programs. 
 
To show gratitude for outstanding achievements, the stock option program enables managers and 
longstanding employees to participate in the company’s long-term value growth. 
 
Our Board of Management and Supervisory Board are confident that the stock option program is well 
placed to provide managers at the company and its associates with a sustainable performance incen-
tive, and thus significantly help increase the company’s value in the interest of both the company and 
its shareholders.  
 
 
CANTEEN AND DEPARTMENT KITCHENS  
We aim to offer good food to our employees. Every day, our in-house canteen is supplied with freshly 
prepared meals from a restaurant in the region. Each employee has a choice of different menus each 
day. These meals are subsidized by STRATEC. Furthermore, nearly all departments have their own 
kitchens. Coffee and hot water is provided to all employees free of charge. In return for a small 
charge, employees can also refresh themselves with cold drinks, ice cream and snacks. 
 
 
 
 
 
 
 
 
  
ENGLISH COURSES 
As a company with international operations, we work together very closely with our international 
partners, customers, and colleagues around the world. Fluent English is therefore absolutely critical for 
our external and internal communications. We offer our employees the possibility to receive free 
English lessons once a week. To account for different levels, one course is for beginners, one for ad-
vanced learners, and one specializes in “Technical English”. STRATEC covers the cost of the course 
fees. 
 

Frank Mader, Rüdiger Retzlaff, Mark Milbrandt, Bassam Alugili, and Peter Esch in the development building at the Birkenfeld location – Photo: Christian Metzler 
 

WE CAN ONLY SUCCEED IF WE HAVE  

SATISFIED EMPLOYEES 
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Bachelorand/-in Silvan Hillius, Camille Siewe Peuneu, Mareike Britsch 
und Auszubildender Lorenz Faller – Foto: Christian Metzler 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 6.9  DIVERSITY AND INTERNATIONALITY 
 
STRATEC believes that a highly varied employee structure represents a great source of added value. 
We see personal and cultural diversity as an innovation-enabling force that helps us address our cus-
tomers’ needs faster and more closely. Furthermore, diversity also enables us to develop “out-of-the-
box” solutions to problems outside the usual patterns of thought and working habits. Our corporate 
culture is characterized by a professional  work culture, respect and collegiality. 
 
 
 6.10  WORKING HOURS REGULATIONS, WORK AND FAMILY 
 
We offer our employees flexible working hours and flexi-time arrangements. 
Part-time positions are also available and particularly benefit employees with children. 
This makes it easier for them to return to the workplace and may possibly lead to full-
time employment at a later date. In individual cases, home office solutions are also of-
fered. Employees throughout the STRATEC Group who find themselves in unforeseeable 
situations are granted individual working hour models for limited periods, as appropriate. 
 
 
 6.11  FEEDBACK AND APPRAISAL SYSTEMS, PROMOTION OPPORTUNITIES, IN-
TERNAL COMMUNICATIONS 
 
FEEDBACK MEETINGS 
At STRATEC, employees take part in regular feedback meetings with their direct man-
agers. To ensure a standardized approach, the timing of these meetings and the matters 
discussed are documented in an employee feedback meeting protocol. The employ-
ee’s job description is reviewed in terms of its contents, continued relevance, and com-
pleteness. Based on these meetings, the employee’s development potential is assessed 
and a performance appraisal is compiled. These meetings also give employees the op-
portunity to propose changes and improvements and to define new objectives. Further 
topics of discussion include suitable training measures and potential career devel-
opments.  
 
JOB ADVERTS 

At STRATEC, vacant positions are initially advertised internally within the group of 
companies to give employees the opportunity to take the next step on their career lad-
ders or to make a change of direction within the company. 

Bachelor’s students and trainees at the Birkenfeld location – Photo: Christian Metzler 
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PDCA CYCLE 
We have introduced the PDCA Cycle (Plan – Do – Check – Act), an interactive four-stage problem 
solution process, to ensure a standardized approach to problems and challenges in the field of Corpo-
rate Supply Chain Management. The PDCA Cycle enables employees to exercise their influence and 
become part of the continuous improvement process. Implementation of this cycle offers an 
uncomplicated opportunity to address problems and ideas that may lie outside the employee’s own 
area of influence. All staff at the Birkenfeld location have been informed and trained. It is now planned 
to gradually launch the cycle at other STRATEC locations. 
 
 

 
 
PROMOTING IDEAS 
We see our employees and their wealth of ideas as forming the basis for 
our success. To ensure that our employees’ ideas are adequately promot-
ed, in December 2015 we launched the STRATEC IDEAS COMPETITION 
”POWER OF INNOVATION”. This enables employees to submit con-
structive ideas that have not yet been tested. Employees are permitted to 
devise and compile their project sketches during their working hours. 
STRATEC finances the implementation of successful entrants and gives 
the inventors the opportunity to act as “entrepreneurs” for their ideas.  
 
 

 
 
INTERNAL COMMUNICATIONS 
Stay in touch – consistent with this motto, we aim to maintain an ongoing exchange of ideas with our 
employees. Alongside the regular feedback meetings, we also maintain a shared dialogue with our 
partners and customers.  

Regular information events are held to communicate the company’s quarterly figures and other im-
portant information. To keep employees informed of major developments between these events, as 
well as enhancing transparency in our internal communications, we have significantly expanded our 
intranet and included a “STRATEC News” section. Here, news about sports events, health promotion 
programs and important company announcements relating to the STRATEC Group are made directly 
available to all employees. 
 
Further measures to improve internal communications and enhance employees’ identification with 
the company and team spirit are planned for 2016.  

Vanessa Bauer, Karl Guidi, bachelor’s student Sebastian Fischer and trainees Isabelle Kratz, Lorenz Faller and Philipp Goldmann– Photo: Christian Metzler 

STAY IN TOUCH 
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Bachelor’s students Camille Siewe Peuneu  
and Silvan Hillius  – Photo: Christian Metzler 

Erich Stieß with bachelor’s student Mareike Britsch and BA student 
Kevin Augenstein – Photo: Christian Metzler 

 
 
 

 
 
 
 
 
 
 
 
 
 
 6.12  ATTRACTING THE NEXT GENERATION OF STAFF  
 
We see highly qualified young employees as key to  STRATEC’s future. We therefore aim to offer 
these employees the best possible support and training. We work very closely together with various 
universities and offer work experience, student internships, and in-house bachelor and mas-
ter dissertations. We see this as offering the best opportunity to get to know potential future em-
ployees. These student activities often progress to a firm job offer upon graduation. 
 
 
 
Among other career fairs, STRATEC takes part in  the X-Day – Careers Fair at Pforzheim University – 
and at CareerContacts – Careers Fair at Karlsruhe University. 
 
 
 

THE FUTURE OF STRATEC LIES IN THE 
TRAINING WE PROVIDE TO OUR STUDENTS 

 
 
 
In cooperation with Pforzheim University we have established an endowed professorship for the 
field of “Quality Management and Regulatory Affairs” in medical technology. This professorship has 
partly been financed by STRATEC (please see Chapter 7.2 for details). 
 
We view the knowledge transfer between universities and companies as offering great potential for 
the training provided to students, which is why we attach great priority to ensuring proximity to uni-
versities. 
 
To promote our next generation of staff at an early stage and draw attention to our company as an 
attractive and innovative employer, alongside our offers to students we also offer work experience 
internships (as careers orientation for grammar school pupils). 
 
The close combination of teaching and hands-on practice under the guidance of highly-qualified train-
ers provides trainees with a successful start to their working lives at STRATEC. 
 
A total of 15 trainees and interns were employed at our group of companies in 2015. 
 
We regularly participate in the “Beruf aktuell” employment trade fair at CongressCentrum Pforzheim. 
This platform for training and development opportunities enables us to present our company as an 
attractive institution for training. It is planned to compile a brochure about the training programs on 
offer at STRATEC for the first time in 2016.  
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 7  GLOBAL 
                  COMMITMENT 
 
 
Protecting human rights and safeguarding the living conditions of people in need of protection and 
assistance are matters close to our heart. In view of this, we further extended our global commitment 
to aid projects in 2015. In the year under report, we also provided a donation to “Erde der Kinder 
e.V.”, a small children’s charity close to our main location in Birkenfeld, and added this organization to 
our activities in the field of social responsibility. 
 
We are committed to our main location in Birkenfeld and provide financial support to projects and 
organizations in the region.  
 
We are including charitable activities at our locations in the US, UK, Romania and Switzerland for 
the first time in this report for 2015. 
 
 
 7.1  OVERVIEW OF NATIONAL AND INTERNATIONAL DONATIONS  
 

DONATIONS  2013 2014 2015 

Total € 17,540 41,015 55,700 

 
 
 7.2  NATIONAL / REGIONAL COMMITMENT 
 

 7.2.1  STRATEC Biomedical AG, Birkenfeld 
 

At our main location in Birkenfeld, we are committed to supporting smaller-scale projects in the fields 
of sport and culture. 
 
We supported regional sports clubs, school projects and campaigns with around €19,500. Further-
more, we donated €1,000 to “Deutsches Rotes Kreuz e.V.” 
 
 
ENDOWED PROFESSORSHIP FOR “QUALITY MANAGEMENT AND REGULATORY 
AFFAIRS“ 
 
Alongside our social commitment, we also offer high priority to promoting the next generation of 
employees. In cooperation with Pforzheim University and four other medical technology companies, 
we have therefore established an endowed professorship for “Quality Management and Regu-
latory Affairs“ in medical technology. 
 
This study program, which was developed within the “University 2012” state expansion program, is 
highly popular, with the new teaching concept being confirmed both by the number of applicants and 
by the feedback received from industry. “The endowed professorship has enabled us to significantly 
sharpen the profile of the program”, stated Professor Dr. Matthias Weyer, Dean of the Faculty of 
Technology, and University Rector, Professor Dr. Ulrich Jautz, at their most recent meeting with the 
managing directors and representatives of the companies involved. 
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The soccer team thanks STRATEC for the sponsorship –  
Photo: STRATEC 

Entrance to the therapeutic dance event organized by the 
Thousand Oaks Youth Commission – Photo: STRATEC 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 7.2.2  STRATEC Biomedical S.R.L., Romania 
 
Since 2015 in Cluj-Napoca, STRATEC RO has been promoting the next generation of talent by spon-
soring the ”Battlelab Robotica” competition. The target group for this competition involves stu-
dents with an interest in technology from across the whole of Romania. It is planned to step up this 
partnership in 2016. In the year under report, STRATEC supported the competition with €550.  

 
 7.2.3  STRATEC Biomedical UK, Ltd. 
 
STRATEC UK is committed to projects in the field of medicine and has supported the local “Air 
Ambulance“ and “Cancer Research UK“. A total of around €400 was donated to these organiza-
tions in 2015. Furthermore, STRATEC UK supported the “Burton Hospital Fund for Educational 
Training Grants” with an amount of €1,000. This donation contributes towards enabling scientists 
from the clinical chemistry and blood bank departments to participate in academic symposiums and 
training programs during their ongoing medical training. 

 

 7.2.4  STRATEC Biomedical USA, Inc.  
 
STRATEC US regularly supports healthcare-related projects. In 2015, the company supported a local 
sports event, “Newbury Park Community Soccer Program (AYSO = American Youth Soc-
cer Organization)”, with a donation of €150 and “Annual Therapeutic Dance for Youth Aged 
13 Upwards with Special Needs“ organized by the Thousand Oaks Youth Commission with a 
donation of €100. 

 

Meeting between the managing directors of the endowing companies, with Dr. Dieter Schimkat from STRATEC, and the Rector of Pforzheim University 
Professor Dr. Ulrich Jautz and Professor Dr. Volker Biehl – Photo: Pforzheim University 
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Ane Bjøru Fjeldsæter with the ebola survivor 
 Patrick Poopel – ebola treatment center  

in Monrovia, Liberia – Photo: Morgana Wingard 

Mr. Straub and his team bring solar systems and clothes  
to the school in Koboda, Burkina Faso – Photo:  Straub 

 
 
 
 
 
 
 
 
 
 

 
 
 7.3  INTERNATIONAL COMMITMENT  
 

 7.3.1  ERDE DER KINDER e.V. – AID FOR BURKINA FASO 
 
In 2015 our attention was drawn to the children’s charity Erde der Kinder e.V. close to our main 
location in Birkenfeld. After a vacation in Burkina Faso, Mr. Straub, a former teacher from the Enzkreis 
district, began helping the children there on a private basis. Since then, he has consistently stepped up 
his voluntary activities on behalf of the children in Burkina Faso and in 2014 he founded the children’s 
charity Erde der Kinder e.V. We are pleased that our donation of €5,000 will help cover the costs of 
founding an orphanage for young children in Sindou, Burkina Faso. To found this organization, a 
state-approved charity has already been established in Sindou which will assume responsibility for the 
planned orphanage. Furthermore, our donation has helped finance the two-hectare piece of land on 
which the orphanage is to be built and thus laid a foundation for the project.  
 
Erde der Kinder e.V. helps children in need of assistance in Burkina Faso in West Africa. As well as 
organizing godparenting schemes, Erde der Kinder e.V. also supports measures such as clean drinking 
water for schools, vaccinations, buying mosquito nets, medical treatment for children, school clothes, 
learning materials etc. Thanks to the charity, 125 children in Sindou were able to attend school regu-
larly in 2015. 
 
 

 7.3.2  ÄRZTE OHNE GRENZEN e.V. – unconditionally human 
 
ÄRZTE OHNE GRENZEN (Médecins Sans Frontières – MSF) offers worldwide medical assistance 
to people in crisis-hit and war-stricken regions and also in the wake of natural disasters. The interna-
tional organization offers rapid, efficient and uncomplicated assistance without asking any questions 
about the origins, religion, or political beliefs of the people thereby affected. MSF’s physicians, nursing 
staff, midwives, and logistics specialists work in more than 60 countries. They treat sick and wounded 
individuals, look after undernourished children, and provide clean drinking water and latrines. 
MSF only receives a low volume of government funding to finance its activities aimed at helping people 
irrespective of political interests and so relies on donations to finance its emergency interventions. 
 
We have provided an annual donation to this organization since 2013. In 2014, the regular donation 
was increased from €1,000 to €3,000. 
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Boosting local healthcare services provides young children in particular with access to life-saving treatment – Photo: Plan 

 
 
 
 7.3.3  PLAN INTERNATIONAL DEUTSCHLAND e.V. 
 
To help children in need of assistance and protection worldwide, since 2012 we have supported the 
children’s charity Plan International Deutschland e.V. (hereinafter “Plan”). Thanks to our donations, 
various projects have already been successfully implemented in different countries in the past three 
years. In addition to select individual projects, since December 2014 we have supported the project 
“Protecting children’s lives – HIV/Aids prevention” in Uganda with a monthly donation. 
 
Plan is an international children’s charity with operations in 51 countries in Africa, Asia, and Latin 
America which campaigns for children’s rights. The charity pursues the aim of helping girls and boys 
and improving their living environments with long-term programs and projects. Plan campaigns for a 
world in which all children are free to develop and flourish in a society that protects children’s rights 
and treats them with dignity and respect, and that irrespective of their origin, religion, gender and of 
political factors. Plan also bears the DZI fundraising integrity seal. 
 
 
OVERVIEW OF PROJECTS SUPPORTED AT PLAN INTERNATIONAL  
DEUTSCHLAND e.V. 
 
BENEFICIARY  2013 2014 2015 
Purchase and installation of 1/3 water tank, Liberia €   5,250 
Construction of mothers’ accommodation, Zambia €   7,000 
Earthquake assistance, Nepal €   6,750 
Construction of a nursery school, Rwanda €  17,120  
Protecting Kamalari girls, Nepal €  *2,500  
Protecting children’s lives, Uganda € 500 6,000 6,000 
Emergency assistance, Philippines € 1,000   
HIV tests, Uganda € 840   
Emergency assistance funds €  1,470  
TOTAL  2,340 27,090* 25,000 

* €1,125 of this sum was donated by STRATEC employees 
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OUR PROJECTS TOGETHER WITH PLAN IN 2015 
 
PROTECTING CHILDREN’S LIVES – HIV/AIDS PREVENTION WORK, UGANDA / pro-
ject term: 2013 - 2017 
 
Since December 2013, we have been supporting a project aimed at protecting children in Uganda 
against HIV/Aids with a monthly donation. The project has a term running until March 2017.  
 
In the mainly rural district of Kamuli in Eastern Uganda, many children die from treatable diseases, 
such as diarrhea, malaria, or pneumonia. HIV and Aids are also widespread. For infected children, mal-
nutrition and secondary infections present an additional great health risk. Many parents do not know 
when their children require urgent medical assistance and the healthcare centers often do not have 
the life-saving medication required. 
 
Uganda has reported a renewed increase in the infection rate in recent years. Around 1.6 million 
people in the country are infected, including around 790,000 girls and women aged 15 or older. 
Each year, 25,000 babies are infected by their mothers with HIV during pregnancy, birth, or lactation. 
The risk of such transmission can nevertheless be decisively reduced with HIV therapy during pregnan-
cy and medical care at birth. 
 
In Uganda, Plan has for several years now supported a PMTCT (prevention of mother to child trans-
mission) program. This PMTCT program, Option B+, provides all-round medical support for HIV-
infected pregnant women both during and after birth. Accordingly, the Ugandan Ministry of Health has 
declared the PMTCT strategy as its policy towards HIV prevention. For local healthcare services, 
however, implementing this policy represents a great challenge, and one for which Plan is offering sup-
port with this project. 
 
80,000 children aged under five and 25,000 pregnant women are set to benefit from improved 
healthcare provision and access to PMTCT measures. More than 60 medical specialists and 300 
voluntary healthcare assistants from 75 districts are taking part in the training provided on inte-
grated healthcare management, HIV/Aids advice, and children’s healthcare. 
 

Healthcare employees offer HIV tests in mobile units and treat sick children on location – Photo: Plan 
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PROGRESS MADE WITH THE PROJECT TO DATE  

 
1. Protecting children against avoidable diseases 

Having participated in the first project year in extensive training sessions on HIV/Aids preven-
tion and on treating frequently occurring diseases during the first year of the project, the 
healthcare assistants now perform regular house visits in their districts and treat children who 
are suffering from malnutrition, diarrhea, pneumonia, or malaria amongst other conditions. 
 
In the period under report, the healthcare assistants treated more than 95,000 children aged 
below five in the project region for diarrhea, pneumonia, and malaria. 1,824 children whose 
condition was particularly severe were transferred to a healthcare center for further treat-
ment. The assistants also visited around 2,500 new born babies, and referred 48 infants in 
a critical condition to their nearest healthcare centers. 
 

2. Combating malnutrition 
Appraisals of the nutritional situation of young children were performed in cooperation with 
the local healthcare authorities. A total of 2,870 children aged below five with signs of mal-
nutrition were examined. Severe or moderately severe malnutrition was diagnosed in 403 
children. Depending on their requirements, the children affected were treated with addition-
al nutrition. They are now regularly visited by members of the healthcare team or medical 
specialists to enable their nutritional condition to be checked. During these visits, the parents 
are provided with important information about nutrition matters and how they can promote 
the health of their children. 
 

3. HIV test opportunities and treatment 
With support from Plan, the state healthcare facilities in the project region perform half-yearly 
outpatient services in the surrounding districts. Instead of eight originally, there are now 
twelve healthcare centers that offer services for children and HIV tests for parents and chil-
dren. Moreover, together with medical specialists voluntary healthcare teams also perform 
house visits in the project districts. All in all, these activities have already led to 29,800 peo-
ple being tested for HIV. 258 women and 151 men who tested positive have received med-
ication and have been included in the HIV and/or PMTCT treatment programs.  
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Two boys prepare themselves a meal on an open 
fire, there are no longer any kitchens – Photo: Plan 

 

 
 
 
 
 
 
 
 
 
 
CONSTRUCTION OF ACCOMMODATION FOR MOTHERS IN ZAMBIA IN 2015 
 
Within the “Giving sensibly – Safe birth“ project in Zambia, we donated part of the costs of build-
ing accommodation for mothers. Pregnant women can spend the weeks in the run-up to the birth of 
their children in this accommodation, enabling them to receive rapid, uncomplicated medical assistance 
upon delivery of their child. The total costs for building a mothers’ accommodation center amounted 
to €36,000. 
 
Maternal mortality in the southern African country of Zambia is among the highest worldwide. Many 
girls become pregnant as teenagers and for them, the risk of complications during pregnancy or birth is 
especially high. Healthcare provision is very poor in the remote communities of the Mansa District in 
which this Plan project is being implemented. The nearest healthcare center involves walking up to 20 
kilometers – an unsurmountable barrier in the event of an acute emergency or once labor begins. 
 
In a project supported by the Federal Ministry of Economic Cooperation and Development, Plan is 
now campaigning for women in the Mansa project area to have the opportunity of giving birth to their 
child with medical support at a healthcare center or a hospital. To this end, the children’s charity is 
building a mothers’ accommodation center in the direct vicinity of healthcare facilities. The architec-
ture of the accommodation is functional and adapted to local circumstances. The mothers’ accommo-
dation center is equipped with 16 beds, a fully equipped kitchen, four latrines, a solar electricity 
supply, and a connection to the water supply at the healthcare center. 
 
 
EARTHQUAKE ASSISTANCE IN NEPAL IN 2015 
 

Nepal was hit by a severe earthquake on 25 
April 2015. This devastating catastrophe was 
followed some two weeks later by a further 
earthquake on the same scale. Plan provided 
emergency assistance in the areas affected with 
our financial support. Many buildings were de-
stroyed by the earthquake, roads were torn up, 
and the water supply collapsed. Given their fear 
of aftershocks, many people spent the night on 
the streets. Clean drinking water and food were 
also in short supply. 

 

Healthcare before, during and after birth is not a matter of course – Photo: Plan 
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It is estimated that around 2.8 million people were homeless after the earthquake and that around 
3.5 million people were dependent on food assistance. The earthquake took the lives of around 
8,900 people and destroyed more than 600,000 houses, as well as many schools.  
 
 
SUPPORT FOR THE PURCHASE AND INSTALLATION OF A WATER TANK FOR A 
COMMUNITY IN LIBERIA IN 2015 
 
We supported the purchase and installation of six water tanks and solar-powered pumps in Liberia, 
also in the context of a “Giving sensibly” project. Our donation of €5,250 covered one third of the 
costs of one water tank. 
 
Many years of civil war destroyed Liberia’s infrastructure. More than 80 percent of the population 
lives in absolute poverty (UNICEF 2014). The most important economic activity is agriculture, where 
majority of the population works, mainly producing goods to cover their own needs. For several years 
climate change has made living conditions even more difficult for the population. While the fields run 
the risk of being flooded during the rainy period, the ever longer dry season is leading to crop failure. 
Many rural communities do not have running water or water storage facilities to irrigate the fields 
during the dry season. The lack of clean water impacts negatively on hygiene conditions, leading to 
increased prevalence of diseases. Plan is campaigning for improved living conditions and a better water 
supply in rural areas of the Lofa region in Liberia. Solar-powered pumps consistently fill the water 
tanks with ground water. Water is transported using gravity and hydrostatic pressure to schools and 
households in the community and to a healthcare center. The fields can also be irrigated with the new 
water system. 

 

 

Many houses were destroyed by the earthquake and the people are homeless – Photo: Plan  

Children are often responsible for fetching water. They particularly 
stand to benefit from the improved supply – Photo: Plan 

The height of the tank creates hydrostatic pressure that 
transports the water to the community – Photo: Plan 
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 8  TARGETS AND PLANS  
    FOR THE FUTURE 
 
 
We aim to further extend our commitment to both social welfare and environmental protection. We 
have set ourselves the following targets for the coming financial years: 
 
 
ECONOMIC AND BUSINESS TARGETS 
 

 Sales growth of 6% in the years 2014 to 2017  
(CAGR based on 2013) 

 Increase relevant market share  
 Increase company value 
 Increase STRATEC system installation base 
 Greater market penetration as the leading partner for outsourcing solutions  

in high-growth segments  
 Develop niche solutions into proprietary product solutions 
 Identify further markets as potential areas for expansion 
 Transform innovation from development status into market-penetrating products or into addi-

tions to existing product portfolios  
 
 

ECOLOGICAL TARGETS 
 

 Reduce relative water consumption volumes  
 Reduce relative energy consumption volumes  
 Compile and define further savings targets and key figures  
 Rollout new supplier requirements with ecological targets  
 Implement regular energy audits  
 Introduce an audited environmental management system  

 
 

SOCIAL TARGETS 
 

 Annual extension of social commitments in line with company growth 
 Support in-house health-promotion measures 
 Step up personnel development activities 
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Verena Stechling – Corporate Communication / Sustainability – Photo Christian Metzler 

 

 

 

 

 

 

 

 

 

 

 

 9  CONTACT PARTNER FOR   
                    QUESTIONS ABOUT CONTENTS 
 
 
Our CSR team would be glad to answer your questions or hear any suggestions. 
 
Tel: +49 7082 7916-9497 (Corporate Communications) 
 +49 7082 7916-190 (Investor Relations) 
 
Fax:  +49 7082 7916-999 
 
E-mail: csr@stratec.com 
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FURTHER INFORMATION 
Our 2015 Sustainability Report offers you with supplementary information accompanying our 2015 
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